
COUNTY OF LOS ANGELES –
DEPARTMENT OF MENTAL HEALTH

Healthy Way LA (HWLA) Contract Providers’ Meeting
for New Community Partners

Agenda

Tuesday, October 30, 2012
1:00 p.m. – 3:00 p.m.

St. Anne’s Conference Center
155 N. Occidental Boulevard

Los Angeles 90026

I. Welcome/Introductions Lisa Wicker

II. Administrative Implementation of HWLA
Specialty Mental Health Services

A. Integrated System (IS) Access/Billing
i. RSA SecurID Token(s)
ii. Training Needs

B. Rendering Provider(s) in IS
C. Referral Tracking System (RTS)
D. Tier 1 Partnership

Providers and
DMH Administrative Operations

III. Clinical Implementation of Mental Health
Integration Program (MHIP)

A. Staffing
B. Clinical Assessment/Tiers
C. Use of the MHIP Model
D. MH Record/Clinical Documentation
E. Training Needs

i. MHIP
1. Two-day (January 2013)
2. Booster (November 5, 2012)
3. PST Certification
4. PEI-OMA for MHIP Data Entry

ii. Documentation
1. Intro
2. Basic
3. Advanced (for MHIP)

Providers and
DMH Clinical Operations

IV. Closing Remarks/Next Steps Lisa Wicker

Next Meeting: Tuesday, November 27, 1:00 PM to 4:00 PM at St. Anne’s



Topics/Questions Submitted by St. Mary Medical Center C.A.R.E. Program:

 Our medical providers would benefit from some training or an in-service to
explain the MHIP model in general.

 How to proceed with service to Tier II clients who might need more
prolonged sessions and/or duration of treatment than the PST model
provides.

 HWLA clients who have co-occurring substance abuse/dependence disorders
or relapsing substance abuse in the midst of MH tx.

 The structuring of psychiatric consultation time. A formalized case conference
meeting weekly? Psychiatrist “office hours” for consultation per week.

 Use of other practice modalities that are used by DMH/training in these,
(e.g., “Seeking Safety”, “CORS”). Use of other practices under MHIP (Harm
Reduction, CBT, couples/family intervention?)

 Plans/progress for HWLA MH funding for Tier I clients.


